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1.0 GENERAL INFORMATION 

1 . 1 . Mandate 
The statutory duties and responsibilities of the Controller and Auditor General are given 
under Article 143 of the Constitution of the URT of 1977 (revised 2005) and in Sect. 10 (1) 
of the Public Audit Act No.11 of 2008. 

1.2. Vision, Mission and Core Values 

Vision 
To be a highly regarded Institution that excels in Public Sector Auditing. 

Mission 
To provide high quality audit services that improves public sector performance, 
accountability and transparency in the management of public resources. 

Core Values 
In providing quality services, NAO is guided by the following Core Values: 
./ Objectivity: We are an impartial public institution, offering audit services to our clients in 

unbiased manner . 
./ Excellence: We are professionals providing high quality audit services based on standards and 

best practices . 
./ Integrity: We observe and maintain high standards of ethical behaviour, rule of law and a 

strong sense of purpose . 
./ People focus: We value, respect and recognize interest of our stakeholders . 
./ Innovation: We are a learning and creative public institution that promotes value added 

ideas within and outside the institution . 
./ Results Oriented: We are an organization that focuses on achievement based on 

performance targets . 
./ Team work Spirit: We work together as a team, interact professionally, share knowledge, 

ideas and experiences. 

We do this by:-
• Contributing to better stewardship of public funds by ensuring that our clients are 

accountable for the resources entrusted to them; 
• Helping to improve the quality of public services by supporting innovation on the use of 

public resources; 
• Providing technical advice to our clients on operational gaps in their operating systems; 
• Systematically involve our clients in the audit process and audit cycles; and 
• Providing audit staff with appropriate training, adequate working tools and facilities that 

promote their independence. 

© This audit report is intended to be used by Government Authorities. However, upon receipt of the 
report by the Speaker and once tabled in Parliament, it becomes a public record and its distribution 
may not be limited. 
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1.3. Audit Objectives 
To obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error and are 
prepared in accordance with an applicable financial reporting framework; and 
whether laws and regulations have been complied with. 

1.4. Audit Scope 
The audit was carried out in accordance with the, the International Standards of 
Supreme Audit Institutions (ISSAls) and other audit procedures as were deemed 
appropriate under the circumstances. This covered the evaluation of the 
effectiveness of the financial accounting system and internal control over various 
activities of the Tanzania lntermodal Rail Development Project (TIRP). 

The audit was conducted on a sample basis; therefore, the findings are confined to 
the extent that records, documents and information requested for the purpose of 
the audit were made available to me. Audit findings and recommendations arising 
from the examination of the accounting records, appraisal of the activities as well 
as evaluation of the Internal Control System which requires management's attention 
and actions, are set out in the management letter issued separately to the Tanzania 
lntermodal Rail Development Project. 

As auditor, I am not required to specifically search for fraud and therefore, my 
audit cannot be relied upon to disclose all such matters. However, my audit was 
planned in such a way that I would have reasonable expectations of detecting 
material errors and misstatement in the financial statements resulting from 
irregularities including fraud. The responsibility for detection, prevention of 
irregularities and the maintenance of an effective and adequate system of internal 
control rests with the management of the Tanzania lntermodal Rail Development 
Project. 

1.5. Audit Methodology 
My audit approach included tests of the accounting records and other procedures in 
order to satisfy the audit objectives. My audit procedures included the following: 

• Planning the audit to identify and assess risks of material misstatement, 
whether due to fraud or error, based on an understanding of the entity and its 
environment, including the entity's internal controls. 

• Obtain sufficient appropriate audit evidence about whether material 
misstatements exist, through designing and implementing appropriate 
responses to the assessed risks. 

• Form an opinion on the financial statements based on conclusions drawn from 
the audit evidence obtained. 

• Follow up on the implementation of the previous year's audit findings and 
recommendations to ensure that proper action has been taken in respect of 
all matters raised. 
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2.0 INDEPENDENT REPORT OF THE CONTROLLER AND AUDITOR GENERAL 

Director General, 
Tanzania Railway Corporation, 
P.O. Box 76959, 
Dar Es Salaam. 

REF: REPORT OF THE CONTROLLER AND AUDITOR GENERAL ON THE FINANCIAL 
STATEMENTS OF THE TANZANIA INTERMODAL RAIL DEVELOPMENT PROJECT FOR THE 
FINANCIAL YEAR ENDED 30TH JUNE, 2018 

Introduction 
I have audited the Financial Statements of Tanzania lntermodal Rail Development 
Project, which comprise the statement of financial position as at 30th June, 2018, and 
the Statement of Financial performance, statement of changes in equity and statement 
of cash flows for the year then ended, and notes to the Financial Statements, including a 
summary of significant accounting policies set. 

Opinion 
In my opinion, the accompanying financial statements present fairly in all material 
respect, the financial position of the Tanzania lntermodal Rail Development Project as at 
30th June 2018 and its financial performance and its cash flows for the year then ended, 
in accordance with International Public Sector Accounting Standards (IPSAS). 

Basis for Opinion 
I conducted my audit in accordance with International Standards of Supreme Audit 
Institutions (ISSAls). My responsibilities under those standards are further described in 
the Auditor's Responsibilities for the Audit of the Financial Statements section of my 
report. I am independent of Tanzania lntermodal Rail Development Project in 
accordance with the International Ethics Standards Board for Accountants' Code of Ethics 
for Professional Accountants (IESBA Code) together with the National Board of 
Accountants and Auditors (NBM) Code of Ethics, and I have fulfilled my other ethical 
responsibilities in accordance with these requirements. I believe that the audit evidence 
I have obtained is sufficient and appropriate to provide a basis for my opinion. 

Information Other than the Financial Statements and Auditor's Report Thereon 

Management is responsible for the other information. The other information comprises of 
the Director's Report and the Declaration by the Head of Finance but does not include 
the financial statements and our auditor's report thereon. 
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My opinion on the Financial Statements does not cover the other information and I do 
not express any form of assurance conclusion thereon. In connection with my audit of 
the financial statements, my responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial 
statements or my knowledge obtained in the audit, or otherwise appears to be 
materially misstated. 

If, based on the work I have performed on the other information that there is a material 
misstatement of this other information, I am required to report that fact. I have nothing 
to report in this regard. 

Key Audit Matters 
,.. This section of our auditor's report is intended to describe the matters selected from 

those communicated with those charged with governance that, in our professional 
judgment, were of most significance in our audit of the financial statements. We have 
determined that there are no such matters to report. 

Responsibilities of Management and Those Charged with Governance for the Financial 
Statements 
Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with IPSASs, and for such internal control as management 
determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the 
entity's ability to continue as a going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting unless management 
either intends to liquidate the entity or to cease operations, or has no realistic 
alternative but to do so. 

Those charged with governance are responsible for overseeing the entity's financial 
reporting process. 

Auditor's Responsibilities for the Audit of the Financial Statements 
My objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor's report that includes my opinion. Reasonable assurance is a high level 
of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will 
always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could 
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reasonably be expected to influence the economic decisions of users taken on the basis 
of these financial statements. 

In addition, Sect. 10 (2) of the PM No. 11 of 2008 requires me to satisfy myself that, the 
accounts have been prepared in accordance with the appropriate accounting standards. 

Further, Sect. 48(3) of the Public Procurement Act No.7 of 2011 requires me to state in 
my annual audit report whether or not the audited entity has complied with the 
provisions of the Law and its Regulations. 

Report on Other Legal and Regulatory Requirements 

Compliance with the Public Procurement Act, 2011 
In view of my responsibility on the procurement legislation and taking into consideration 
the procurement transactions and processes I have reviewed as part of this audit, I state 
that, Tanzania lntermodal Rail Development Project procurement transactions and 
processes have generally complied with the requirements of the Public Procurement Act 
No. 7 of 2011 and its underlying Regulations of 2013 . 

• .JI - ,,e..-, -•L .. Ji-2 

Salhina M. Mkumba 
Ag. CONTROLLER AND AUDITOR GENERAL 

National Audit Office, 
Dar es Salaam, Tanzania. 

31st December, 2018 
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PROJECT INFORMATION AND DIRECTORS RESPONSIBILITIES 

1. ESTABLISHMENT AND GENERAL INFORMATION 
Tanzania Railways Corporation (TRC) ex-Reli Assets Holding Company Limited 
(RAHCO) is an implementing agent of Tanzania lntermodal Rail Development Project 
(TIRP). Agreement between International Development Association (IDA) and 
Government of the United Republic of Tanzania under Credit Number 54140 - TZ 
signed on 03 July 2014 and started to operate on pt July 2015. The IDA was 
approached by the Government of Tanzania (GOT) for assistance to facilitate rail 
infrastructure. The objective of the Project was to deliver reliable open access 
infrastructure on the Dar es Salaam - lsaka Rail segment. The project intends to 
restore the rail infrastructure asset for mult-user operations; by updating transport 
capacity in open-access environment and by delivering modernized maintenance 
programs it will provide for sustainable train operations, and bring additional 
revenues into the railways system. 

The IDA agreed to provide a Loans to the borrower an amount equivalent to One 
Hundred Ninety Three million Nine hundred thousand Special Drawings Rights (SDR 
193,900,000) or Three Hundred million United States Dollars (USD 300,000,000) to 
finance the TIRP. Under the Development Credit Agreement (DCA) between GOT 
and IDA dated on July, 03, 2014 on the same project, the holder of this funds is TRC 
whose Special Account will be replenished by World Bank as need arise. IDA is 
financing 100% of the expenditures inclusive of all taxes. The credit is subject to 
interest and is guaranteed by GOT. Advance disbursements from the proceeds of 
the credit into the project Designated (Special) Account have been done for two 
categories of the Project. Category one consist goods, works non-consultancy 
services and consultancy services, training and operating costs; and category two 
was refund of the Project Preparation Advance (PPA). 

Proposed IDA project consists of the following components: 

1. 

2. 

3. 

Component A&C: Improvement of Rail Infrastructure and Development of 
Terminals and Dar es Salaam Port Platform (USS 229.5 million plus 
contingencies of USS18.3 million) 
Component B: Rolling Stock (USS 17. 5 million plus contingencies of USS 1.8 
million) 
Component D: Institutional strengthening, Capacity Building, and 
Implementation Support ((US$ 32.9 million including contingencies of USS 5 
million for PPA) 
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2. DIRECTORS' RESPONSIBILITIES 

This annual financial report has been prepared pursuant to the Tanzania Companies 
Act, 2002 which requires the Directors of the company to prepare Financial 
Statements that give a true and fair view of the state of affairs of the company as. 
at the end of the financial year and of the operating results for that year. It also 
requires the Directors to ensure that the company maintains proper accounting 
records which disclose with reasonable accuracy the financial position of the 
company. They are also responsible for safeguarding the assets of the company. 
The statement must be prepared in accordance with the General Accepted 
Accounting Practices (GAAPs) and in line with the day to day instructions issued by 
the National Board of Accountants and Auditors Tanzania (NBAA). In all aspects the 
accounts were prepared based on International Public Sector Accounting Standards 
(IPSASs). The project has constantly kept accurate accounting records. In that 
respect accuracy of our records extracted from the system cannot be compromised. 

The Directors accept the responsibility for the financial statements which have been 
prepared using appropriate accounting policies. Statements were supported by 
reasonable and prudent judgements and estimates, in conformity with the Accrual 
basis of IPSAS and that they present a true and fair view of the financial affairs of 
the project for the covered period. 

The Management has reasonable expectations that TRC has adequate resources to 
continue in executing project and achieve expected objective. 

Uas"'n;a lt 1.tad'"'g'"'Sa IT\ UI IJ ''-•''- V V 

Director General 

i 1(11 \ 2,() rn 
Date: .......................................................... . 
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DECLARATION OF THE HEAD OF FINANCE/ACCOUNTING OF 

TANZANIA INTERMODAL RAIL DEVELOPMENT PROJECT 

The National Board of Accountants and Auditors (NBAA) according to the power conferred 

under the Auditors and Accountants (Registration) Act. No. 33 of 1972, as amended by Act 

No. 2 of 1995, requires financial statements to be accompanied with a declaration issued 

by the Head of Finance/ Accounting responsible for the preparation of financial statements 

of the entity concerned. 

It is the duty of a Professional Accountant to assist the Board of Directors/Governing 

Body/ Management to discharge the responsibility of preparing financial statements of an 

entity showing true and fair view of the entity position and performance in accordance 

with applicable International Accounting Standards and statutory financial reporting 

requirements. Full legal responsibility for the preparation of Financial Statements rests 

with the Board of Directors/Governing Body as under Directors Responsibility statement 

on an earlier page. 

I CPA Raymond G.R Rwiza being the Head of Finance/ Accounting of Tanzania lntermodal 

Rail Development Project (TIRDP) as implemented by Tanzania Railways Corporation (TR() 

hereby acknowledge my responsibility of ensuring that Financial Statements for the year 

ended 30 June 2018 have been prepared in compliance with applicable accounting 

standards and statutory requirements. 

I thus confirm that the Financial Statements give a true and fair view position of Tanzania 

lntermodal Rail Development Project (TIRDP) as on that date and that they have been 

prepared based on properly maintained financial records. 

I 

Signed by: Raymond G R Rwiza ................... .... .' ........... . 

Position: Financial Management & Accoun ing Specialist 

~:: :~:.~.~~-~~Mrirt.'. 912 

6 



STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE, 2018 

NOTES 2017/2018 2016/2017 

RECEIPTS TSHS TSHS 

Fund Transferred from IDA 5 150113711891187.23 25199113291157.24 

TOTAL REVENUE 150,137,189,187.23 25,991,329,157.24 

PAYMENTS 

Consultancy Services 6 4,718,298,796.35 10,187,159,099.77 

General and Administrative Costs 7 506,012,823.86 364,274,191.83 

Finance Expenses 8 10,390,613.86 (573,001,649.00) 

Prior Year Adjustment 9 19,518,080.87 19,518,080.88 

Depreciation 10 9215161673.29 6719861963.64 

TOTAL EXPENSES 5,346,736,988.23 10106519361687.12 

Surplus for the year 144.790.452.199.00 15. 925.392.470.12 

Accumulated Surplus B/f 21,278,421,545.20 5,353,029,075.08 

Surplus for the year 144179014521199.00 15192513921470.12 

Accumulated Surplus C/f 166.068.873. 744.20 21.278.421.545.20 

\ 

Director General Date 
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STATEMENT OF FINANCIAL POSITION AS AT 30TH JUNE, 2018 

NOTE 2017/2018 2016/2017 

TSHS TSHS 

NON-CURRENT ASSETS 

Property, Plant and Equipment 10 190,095,135.21 184,492,969.91 

Capital Works in Progress 11 43116901985.81 

Total Non-Current Assets 621. 786.121.02 184.492. 969.91 

Current Assets: 

Receivables 12 47,976,141,667.66 4,760,000.00 

Cash and Cash Equivalents 13 117155815051141.82 21121811741568. 77 

Total Current Assets 165,53416461809.48 21122219341568. 77 

TOTAL ASSETS 166.156.432. 930.50 21.407.427.538.68 

FUNDS AND RESERVES 

Accumulated Surplus 166,088,391,825.07 21,27814211545.20 

Total Funds and Reserves 16610881391 ,825.07 21,278,421,545.20 

Current Liabilities: 

Account Payables 14 68,041 1105.43 12910051993.48 

Total Current Liabilities 681041, 105.43 129,005,993.48 

TOTAL EQUITY AND 
LIABILITIES 166.156.432. 930.50 21.407.427.538.68 

Director General Date 
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CASH FLOWS STATEMENT FOR THE YEAR ENDED 30 JUNE 2018 

2017/2018 2016/2017 

Cash flows from operating activities 

Cash Paid to Suppliers (53,360,211,531.23) (9,959,736,609.77) 

Cash Paid to Employees 646,068.66 22.190,300.00 

Net cash from operating activities A (53,359. 565,462.57) (9,937,546,309.77) 

Cash flows from investing activities 
Purchase of property, plant, and 
equipment (5,602,165.80) (110,571,751.46) 

Capital Works in Progress (431,690,985.81) 

Net cash used in investing activities B (437,293,151.61) (110,571,751.46) 

Cash flows from financing activities 
Proceeds from issuance of long-term 
Loan 150,137,189,187.23 25, 991,329.157.23 

Net cash used in financing activities C 150,137,189,187.23 25, 991,329.157.23 

Net increase in cash and cash 
equivalents A+B+C 96,340,330,573.05 15,943,211,096.00 
Cash and cash equivalents at beginning of 
period 21,218,174,568.77 5,274,963,472.77 

Cash and cash equivalents at end of eriod 117!558!505! 141.82 21 )18! 174!568.77 

Director General Date 
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STATEMENT OF CHANGES IN NET ASSETS/EQUITY FOR THE YEAR ENDED 30 JUNE 
2018 

As at 1st July 2017 

Prior Year Adjustment 

Surplus/ (Deficits) for the year 

Accumulated Surpluses/ (Deficits) 

Director General 

Accumulated 
Surpluses/ (Deficits) 

TSHS 

21,278,421,545.20 

19,518,080.87 

144,790,452,199.00 

166.088.391.825.07 

10 

Total 

TSHS 

21,278,421,545.20 

19,518,080.87 

144,790,452,199.00 

166.088.391.825.07 

Date 



STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30 JUNE 
2018 

Description Original Budget Final Budget Actual Amount Difference 

TZS TZS TZS TZS 

(A) (B) (C) (C-B) 

REVENUE 
Disburseme (99,989,321,332.61) 
nt 250,126,510,519.84 250,126,510,519.84 150,137,189,187.23 
NET (99,989,321,332.61) 
INCOME 250,126,510,519.84 250,126,510,519.84 150,137,189,187.23 

"" 

Consultancy - (11,033,828,000.00) 
Services 11,033,828,000.00 

-

Goods - 2,520,932,000.00 
(9,361,652,000.00) 

(6,840,720,000.00) 

Works - 125,164,907,200.00 
(135,864,185,988.00) 

"" (10,699,278,788.00) 

Sub -Total - 138,719,667,200.00 (17,539,998,788.00) (156,259,665,988.00) 

Goods - - - -
Sub - Total - - - . 
Consultancy - (3,123,814,788.00) ~,, Services 3,123,814,788.00 

-

Goods - - (6,840,720,000.00) 6,840,720,000.00 

Works - - (734,744,000.00) 734,744,000.00 

,ftll,. 

Sub - Total . 
10,699,278,788.00 - (10,699,278,788.00) 

OC -
Operating 
Costs 

- General 
Expenses 

- - (519,502,012.00) 519,502,012.00 
Sub-Total . 519,502,012.00 . (519,502,012.00) 

Total - (167,478,446,788.00) 149,938,448,000.00 (17,539,998,788.00) 
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VARIANCE EXPLANATION 

REVENUE 

The decrease is attributed to delay in executing works contracts, procurement of goods 
and some consultancy services. These reasons results into less disbursement. This 
caused by long procurement procedures due to nature of work. 

Component A&C: Improvement of Rail Infrastructure and Development of Terminals 

1 . Consultancy Services: 
The thirty six contracts out of forty two contracts were signed. The unsigned contracts 
have caused projections variance. 
2. Goods 
The decrease is attributed by not completed procurement process due to delay of works 
contracts. Currently, the procurement of various goods is at final stage as about seven 
contracts out of fourteen contracts are already signed. 
3. Works 
The procurement process is at advanced stage to enable spending funds. 

Component B: Rolling Stock 

1. Goods 
The decrease is attributed by not completed procurement process due to delay of 
works contracts. Currently, the procurement of various goods is at final stage as 
about seven contracts out of fourteen contracts are already signed. 

Component D: Institutional Strengthening and Capacity Building 

1. Consultancy Services 
The thirty six contracts out of forty two contracts were signed. The unsigned 
contracts caused projections variance. 

2. Goods 
The decrease is attributed by not completed procurement process due to delay of 
works contracts. Currently, the procurement of various goods is at final stage as 
about seven contracts out of fourteen contracts are already signed. 

3. Works 
The Decrease is attributed by commencing of works due to long process of 
procurement. Currently, the contractors are at site and completed mobilization. 
Only advance payment is paid exclusive VAT to be payable by employee. 

12 



NOTES TO THE ACCOUNTS 

1.0 SIGNIFICANT ACCOUNTING POLICIES 

The significant accounting policies adopted include specific principles, bases, 
conversions, rules and practices applied in preparing and presenting financial 
statements. And these policies shall be consistently applied unless otherwise 
stated. 

1.1 Basis of Accounting 
The Financial Statements have been prepared in accordance with International 
Public Sector Accounting Standard (IPSAS). The financial statements are prepared 
under the historical cost convention. 

1.2 Property, Plant and Equipment 

Property, Plant and Equipment are stated at cost net of accumulated depreciation and 
accumulated impairment losses, if any. Such costs include the cost of replacing part 
of the property, plant and equipment and borrowing costs for long-term construction 
projects if the recognition criteria are met. When significant parts of property, plant 
and equipment are required to be replaced at intervals, the Company recognizes such 
parts as individual assets with specific useful lives and depreciation respectively. 

Likewise, when a major inspection is performed, its cost is recognized in the carrying 
amount of the plant and equipment as a replacement if the recognition criteria are 
satisfied. All other repair and maintenance costs are charged to profit or loss account 
as and when incurred. 

Depreciation on property, plant and equipment is computed on a straight line method 
over the estimated useful lives of the assets. The rates of depreciation used are: 

Description 

Computers 
Furniture and Equipment 
Motor Vehicle 

Useful life 

4 years 
5 years 
4 years 

Rate(%) 

25 
20 
25 

An item of property, plant and equipment and any significant part initially recognized 
is derecognized upon disposal or when no future economic benefits are expected from 
its use or disposal. Any gain or loss arising on de-recognition of the asset (calculated 
as the difference between the net disposal proceeds and the carrying amount of the 
asset) is included in the statement of financial performance when the asset is 
derecognized. 

13 



2.0 

2.1 

3.0 

The assets' residual values, useful lives and methods of depreciation are reviewed at 
each financial year end and adjusted prospectively, if appropriate. 

FUNCTIONAL AND PRESENTATION 
In view of the expenditure of the Project, some transactions are carried out with 
different functional currencies. A functional currency is the currency of the primary 
economic environment in which the entity operates (TIRP). Items included in the 
financial statements of the reporting entity are measured using the currency of the 
primary economic environment in which the entity operates (the functional 
currency). The TIRP financial statements and reports are presented in (TZS) and US 
dollars for the benefit of local and international users such as project financiers 
(IDA). 

Foreign Currency Translation 
Transactions and balances: Foreign currency transactions are translated into the 
functional currency using average of exchange rates prevailing at the dates of the 
transactions. Foreign exchange gains and losses resulting from the settlement of 
such transactions and from the translation to year end exchange rates of monetary 
assets and liabilities denominated in foreign currencies are recognized in receipts 
and payments. The exchange rates used are Central Bank - ruling rate of 
transactions date. 

RISK MANAGEMENT 
TRC is subject to a number of financial risks which arise as a result of its routine 
operations. Consequently, TRC ensures that risks which faces are dealt with in an 
appropriate manner. In accordance with relevant aspects of best practice in 
corporate governance, it has developed risk management strategy, regarding to 
available guidance on Management of Risk. Steps have been taken to identify and 
assess risks to meeting objectives, to weigh and prioritize these on the basis of their 
assessed impact and likelihood, and then to take timely actions to manage or 
eliminate them through compensating internal controls. 

TRC recognizes that risks arise from many internal and external sources and that a 
wide range should be considered. The effectiveness of these actions is monitored 
and reviewed regularly. They also help to identify areas for improving risk-based 
internal controls and to target the company's programme. 

3. 1 Credit Risk 
Credit risk refers to risk as the potential that a borrower or counterparty will fail 
to meet its obligations in accordance with agreed terms. Financial instruments 
which subject TRC to credit risk include bank balance, receivables and advances. 

14 



3.2 Foreign Exchange Risk 
Foreign exchange risk or currency risk is financial risk that exists when financial 
transaction is denominated in currency other than that of the base currency of the 
company. The risk is that there may be an adverse movement in the exchange 
rate of the denomination currency in relation to the base currency before the date 
when the transaction is completed. 

The company operates internationally and is exposed to foreign exchange risk 
arising from various currency exposures, primarily with respect to the Tanzania 
Shillings (TZS). The IDA Credit contracted in Special Drawing Rights (SDR) equivalent 
to USD and company pays suppliers in various currencies including TZS. The 
company maintains financial statements in TZS. 

3.3 Contractual Risk 
Contractual Risk refers to the loss arises from failure of contractors to deliver goods 
or services to the agreed prices or specifications. It is probability of any loss arising 
from failure in contract performance. 

3.4 Environmental, Security and Social Risk 
Environmental, Security and Social Risk refers to the loss arises from failure to 
undertake appropriate Environmental, Security and Social Impact Assessment. 
These may be resulted from failure to gather the following information before 
project implementation commences: a map of soil types and their erosion potential, 
climate, weather patterns and stream flows, topography and natural geographic 
features (including whether site is in a floodplain), the construction schedule, 
changes to the topography of the site during each stage of the project, a map of 
existing vegetation identifying areas to be retained, details of areas of cleared land 
at each stage of the development and period of time that each section will be 
exposed, nature and location of works that will occur within some meters of a 
natural waterway or other sensitive environmental area, etc. 

To ensure the risks mitigation is enhanced; there is a systematic measuring and 
recording of physical, social and economic variables associated with project impacts 
before initiation of any project activities to company. One of the key roles of 
Tanzania lntermodal and Rail Development Project is to gather information from 
the baseline surveys which will be used to identify gaps and challenges related to 
environmental, security and social on central railway infrastructure, and device 
strategies to improve monitoring capacity. 

3.5 Information Communication Risk 

Information Communication Risk refers to information management, data 
protection and freedom to access information which lead to difficulties in 
implementation and development of the project. The mandate on dealing with 
documents and project information has been vested to management and provide 
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in-house training for handling and managing company's document and information 
appropriately. 
There are primary risks arising from financial reporting, which may include fraud, 
loss or embezzlement of assets, improper favoring of a third party at the expense 
of the company and other risks related to material misstatements in valuation of 
assets, liabilities, revenue and expenses or deviations from the disclosure 
requirements. 
The company identifies, assess and prioritize risk followed by coordinated and 
economical application of resources to minimize, monitor, and control the 
probability and/or impact of unfortunate events. 

4.0 FUNDS FROM IDA CREDIT - IDA CREDIT NO. 5414 - TZ 

The Amount of Tshs. 150,137,189,187.23 was disbursed during the year from the 
IDA Credit No.5414-TZ. The Credit is neither interest free nor tax exempt and is 
guaranteed by the Government of Tanzania. 

The International Development Agency is financing Tanzania lntermodal Rail 
Development Project at 100%. 

5.0 IDA FUNDS 

The project receipt from IDA during the period under review amounted to TZS 
150,137,189,187.23 that was a replenishment of IDA to Special Account in order to 
finance the project implementation. 

DATE WA No. USO E/Rate AMOUNT (TSHS) 
S/No. RECEIVED 

1 11.9.17 RAHC0/07 10,217,691.10 2,234.90 22,835,517,839.39 

2 25.01.18 RAHC0/08 31,252,445.03 2,237.81 69,937,034,012.58 

3 12.03.18 RAHC0/09 20,518,399.57 2,245.68 46,077,759,546.36 

13.06.18 RAHC0/10 4,987,110.25 2,263.21 11,286,877,788.90 

Total 66,975,645.95 150,137,189,187.23 

6.0 PAYMENTS - COSULTANCY SERVICES 

The component 'D' payments represent amount spent on consultancy services for 
the Project Implementation Team and other project consultancy Services on design 
works, Inspection and Capacity Rating of Railway Bridges and preparation of bidding 
and tender documents, etc. Payments for the period are analyzed as follows: -
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DESCRIPTION 

Design for Dar-Port terminal 
Inspection and Capacity Rating of Railway 
Bridges 

Detailed Bridge Eng. Design & TD 

Project Manager & Infrastructure Specialist 

Procurement Specialist 
Financial Management & Accounting 
Specialist 

Rolling Stock Specialist 

Office Technical Assistant(OTA) 

Driver/ Messenger 

Preparation of Project OM 
Preparation of Tender Documents for railway 
track rehabilitation 
ESIA Specialist/Consultant 

Preparation of Bidding Documents.& 
Supervision 
Design an Infrastructure Maintenance 

Total 

7.0 GENERAL AND ADMINISTRATIVE COSTS 

Local Travel 

Maint.of Vehicles 

Postage,Stationery and Photocop 

17 

2017/2018 

TSHS 

75,098,284.33 

2,216,441,795.90 

270,559,473.06 

302,995,325.64 

295,107,855.60 

32,216,772.00 

990,468.94 

22,688,441.51 

44,600,059.80 

881,917,407.34 

56,032,201.06 

519,650,711.17 

4!718!2982796.35 

2017/2018 
TSHS 

4,260,280.00 

4,128,819.93 

490,000.00 

2016/2017 

TSHS 

446,264,645.57 

2,597,403,253.80 

4,107,234,697.62 

489,384,201.83 

295,316,026.87 

337,148,574.63 

74,568,342.00 

20,012,550.60 

1,498,902,501.17 

39,233,460.97 

63,972,990.90 

217,717,853.81 

1 o, 187,159,099.77 

2016/2017 
TSHS 

1,263,900.00 



Utilities and Office Expenses 3,952,000.00 1,522,000.00 

Staff Welfare 643,100.00 

Telephones, Fax& Internet 6,104,448.93 7,749,999.83 

Repairs,Maint.& Renewals 170,000.00 

Workshops,seminars & meetings 2, 160,000.00 

Meeting expenses 9,810,000.00 

Publicity(Advertisement & Prom) 7,139,000.00 39,795,500.00 

Tender costs 150,000.00 30,745,000.00 

Insurance 3,322,192.26 

Professional/ Audit fees and Exp 20,000,000.00 40,200,000.00 

Sub Allowance - Local 32,620,000.00 37,125,000.00 

Skills Development Levy 12,877,695.00 8,270,712.00 

Basic Salary 220,322,000.00 125,200,000.00 

House Allowance 37,349,000.00 21,284,000.00 

House Maintenance 7,305,000.00 4,200,000.00 

Fuel 33,270,000.00 15,680,000.00 

Transport Allowance 5,200,000.00 3,000,000.00 

Medical Allowance 6,688,800.00 7,512,000.00 

Entertainment 5,760,000.00 3,330,000.00 

Workers Compensation Fund 2,325,890.00 516,980.00 

PSPF Employers Contribution 20,446,500.00 10,062,000.00 

LAPF Employers Contribution 11,803,500.00 6, 174,000.00 

Gratuity 22,537,600.00 

Computer & Acee Repair,Maintena 20,480,097.74 

Leave passage 1, 140,000.00 

Extra duty allowance 4,200,000.00 

Total 506.012.823.86 364,274.191.83 
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8.0 FINANCE EXPENSES 
2017/2018 2016/2017 

TSHS TSHS 

Bank Charge 10,756,564.62 21,718,187.66 

Exchange (Gain) or Loss (365. 950. 76) (594,719,836.71) 

Total 10,390,613.86 (573,001,649.05) 

9.0 PRIOR YEAR ADJUSTMENT 

The amount of Value Added Tax which was recognized as receivable during the previous 
years as TIRP cannot registered for VAT as long as TRC is VAT registered. 

Value Added Tax 

Total 

19 

2017/2018 
TSHS 

19.518,080.87 

19,518,080.87 

2016/2017 
TSHS 

19,518,080.88 

19,518,080.88 



10.0 PROPERTY, PLANT AND EQUIPMENT 

Particulars Office Computer and Motor Vehicle Total 
Furniture and Accessories 

Fittings 

Depreciation Rate 20% 25% 25% 

COST 

As on 01.07.2017 10,220,211.86 263,771,684.59 - 273,991,896.45 

Additions - 3,481,000.00 94,637,839.09 98,118,839.09 

Disposal - - -

TOTAL 30.06.18 10,220,211.86 267,252,684.59 94,637,839.09 372,110,735.54 

DEPRECIATION 

As on 01/07/2017 4,088,084.74 85,410,842.30 - 89,498,927.04 

Current Charge 2,044,042.37 66,813,171.15 23,659,459.77 92,516,673.29 
Acc. Depreciation 
as 30.06.18 6,132,127.12 152,224,013.44 23,659,459.77 182,015,600.33 

NET BOOK VALUE 

AS on 30.06.2018 4,088,084.74 115,028,671.15 70,978,379.32 190,095, 135.21 

AS on 30.06.2017 10,220,211.86 263,771,684.59 - 273,991,896.45 
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NOTE 11. CAPITAL WORKS IN 
PROGRESS 

Terminal Rehabilita RAP for Rehabilitatio 
lsaka/1 lala tion TIRP n works,Dar-

Layout works,Kil Kilosa 
o-lsaka 

TZS TZS TZS TZS 
YEAR 
2017 
/201 
8 
Cost 
1st 
July, 
2017 
Addit 
ions 
durin 
g the 
Year 56,822,000 58,616,000 16,216,509 32,980,000 
Capit 
alize 
d 
durin 
g the 
year 
Carry 
ing 
Valu 
eat 
30th 
June 
2018 56,822,000 58,616,000 16,216,509 32,980,000 

NOTE 12 RECEIVABLES 

Advance Payment 

Staff Debtors 

VAT Receivables 

Total 

Accountin Locomot Freight Track New(300 Rehab of Total 

g ive for flat Recordin 0 HP) WingB 
Software CBT wagons g car Dies 

Electric 
LMV 

TZS TZS TZS TZS TZS TZS TZS 

25,413,739 7,375,000 18,670,400 9,484,500 1,622,500 204,490,338 431,690,981 

-

25,413,739 7,375,000 18,670,400 9,484,500 1,622,500 204,490,338 431,690, 981 

2017/2018 2016/2017 

TSHS TSHS 

47,935,247,774.46 

40,893,893.20 

4,760,000.00 

47!976! 141 !667.66 4! 760!000.00 
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NOTE 13 CASH AND CASH EQUIVALENTS 

2017/2018 2016/2017 

TSHS TSHS 

Bank of Tanzania - USD Account 114,270,546,919.76 19,441,293,643.33 

CRDB - USD Account 2,344,459,853.83 2,126,701,891.84 

CRDB - TZS Account 943,498,368.23 (349,820,966.40) 

Total 117.558.505.141.82 21.218.174.568. 77 

NOTE 14 ACCOUNT PAYABLES 

2017/2018 2016/2017 

TSHS TSHS 

Withholding Tax 44,204,737.09 

PAYE 2,722,202.66 1,104,300.00 

HELSB Payable 1,086,000.05 
LAPF Payable 

Saccos Payable 114,166.00 

Creditors 1,000,000.03 

Net Salary Payable 

Staff Loan payable 
Project Planning Management 
Ltd 106,815,693.43 

Provision for Audit Fee 20. 000. 000. 00 20,000,000.00 

Total 68.041.1 OS. 78 129.005. 993.48 

NOTE 
15 REPORTING CURRENCY 

These accounts are presented in Tanzania Shillings (TZS) 

NOTE 
16 COMPERATIVE FIGURES 
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NOTE 

Comparative amounts for previous year have been re-grouped and re
classified whenever considered necessary to 

conform to current year's presentation 

17 CONTINGENT LIABILITY 

There were no contingent liabilities as at 30th June 2018 
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